CONFLICT OF INTEREST POLICY - The People’s Consultants

The Peoples' Consultants (tPC) is committed to avoiding conflicts of interest betwaen
the interests of the organization and the personal interests of Itsl d|rar:tlnrs and/or
employees. tPC is also committed to avoiding the appearance of conflicts of interest.

The Board recognizes that conflicts may arise. Conflicts of interest are not inherently
illegal, nor does their existence necessarily reflect negatively on the organization. It is
the manner in which the individual directors and the Board deal with conflicts that

determine the propriety of a particular transaction.

The same is true of individual employees who find that he or she has an individual
interest in a particular ransaction that is in cnr!ﬂlcl with the interests of tPC. ) ;

a) WHAT IS A CONFLICT OF INTEREST?

A conflict of interest is present whenever a director or émr’:lm.re-e has a matarial parsonal
interest in a proposed contract or fransaction to which PC may be a party. A material
personal interast may arise aither directly or indirectly. Thus:

= The director or employee may have an employment, ownership, or investment
~ relationship with an entity with which tPC has or may have a transaction or

_arrangement; X
+ The director or employee may have a family member or domestic partner whe is

gither personally involved in the transaclion or has a relationship with an entity
that is invelved in the transaction.

In such an instance, the director or employee is deemed to have a conflict of interest.
b) DUTY TO DISCLOSE

Annually, both directors and employees must fill out a Conflict of Interest Disclosure
Ut the o atachad to s policy.

The duty fo disclose extends also to situations whers an interest or connection of a
ector or employee may give rise to an appearance of a conflict of interest.  The
appearance of a conflict of interest can be just as hurtful to the organization’s reputation
as an actual conflict. Where the potential of an appearance of conflict exists, the
pertinent director or employee should discuss the danger of the adverse appearance
with m‘nﬂgcggﬂ-giﬁaw;infme case of a director or the President. or with the President in
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Where a direclor has made a disclosura pursuant o the above proceduras, that riif:!f,h“
should absent him or herself from that porticn af the Board or committes mesting in

which the pertinent transaction is decided

Based on the informatian disclosed, the Board or committee of the Board shoukd decide
whather or nat a material conflict of interest as defined by this palicy axists, Dr_':rr:mhcr
or nol the appesrance of a conflict of interesi is Hkely to arisa. |f the Board dem-:le; that
o matarial confiict af interest does axist, or that an appearance of conflict may anse, i
should consider altematves to the transaction that do not create either a conflict of
interest or the appearance of a conflict. In this regard, the Board or committes may in
their discretion seek additional input from the staff.

After considenng alternalive arrangements reascnably available 1':{ t!*a arganization, and
the terms and condiions of the proposed transaction, the disinterested Board or
commillee members should determine by majarily vote whether the fransaclion or
arrangemant is in IPC's interest in spite of the conflict or appearance of conflict. If the
disinteresied Board ar committee members determine that the transaction doas senve
the interests of 1P, the basis for their conclusion should be recordad in the minutes.

Employees

Whan an employee has made a disclosure of an actual or potential conflic! of interest,
thal employee should request his or her supervisor to excuse hat employes from
participation in censidering or deciding whether to enter inte the amangement or

trarsaction which gives rise fo the canflicl.

The employee's supervisor should discuss any conflict of interes! or appearance of
conflict of interast brought to his or her attention by an employes with the President.

d) CONFLICT OF INTEREST AND/OR DUALITY POLICY

It is resofved that the following policy of conflict of interest is adopted:

» Any duality of interest or possible conflict of interest on the par of any Board
member should be disclosed 1o olther Board members and made a matter of
public record, bath through an-annual procedurs as well as when the interest

l becomes a matter of Board action,

.= Any Board member having a duality of interest or possible conflict of interest on

o .. any matter should nat vote or use hisiher personal influence an the matier, and
hefshe should not be counted in determining the quorum for the meeting, even
whera permitted by law. The minutes of the meeting should reflect that a
disclosure was made, the abstentlon from voting, and the quorum situation.

» The foregoing requirements should not be construed as praventing the Board
member from stating his‘her pasition in the matter, nor from answering perinent

AdP pe CONFLICT OF INTEREST POLICY ,

S SR Re——

: real
i swnce hiser cnowledge may DE afl o

gueshons of athar Roard menmbe:

assistance. | o
awed annually far tha informatian

: el (hat this policy. he revi advigad of the poiicy
It s furthar rasolved srg ard that any naw Board ol e pd Secretary ATe
guidance of Board mamoers The Board Chair 3

i i hisihar offica.
ntering the dutiss of _ e .
gﬂﬁnﬁied an?j directed 1o see hat (his paliy 15 followvect

e

bzl )

"

ICT OF INTEREST POLICY

4

Pecples’ Gonsultants Gonflict of Interest Statement
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